A.R. MacNeill Parent Advisory Counsil
Minutes
  September 18th, 2024
Attendees: Mr. Blair, Principal, MacNeill 
PAC executive: Jag Reehal (President), Elaheh Jamaati and Angela Ng (Co-treasurers), Kelly Kavanagh (Co-secretary)
Parent attendees: 21 

1 -2. Welcome, Called to order: at 7pm

3. Approval of Previous Minutes: for May 15th, 2024 – submitted by Kelly Kavanagh, 
     approved by Nicole MacKay

4. Additional Agenda items: – none

5. Final Nominations and Elections 2024, 2025 PAC:
Elaheh Jamaati treasurer, Kelly Kavanagh (and Dickens Cheung  as needed) secretary, Jag Reehal president.
***** Late withdrawal from secretary role by Kelly Kavanagh.

6. Administration Report:
i.  Availability to meet the parents if they have specific questions, does not want to send out too much emails at beginning of year to overwhelm.
ii.  New Staff:
Vice Principal – Mr. Afamdi Onukwulu
11 new staff in various positions from ELL, socials, science, English, math, digital literacy, 3-D 2-D art program librarian, grade 8 passion projects.
Including a teacher who was a consultant in the district for numeracy and literary skills 
iii.  School Size: Increase in registration at the school - 878 students 
· 191 graduating this year
· 67 international students
· 60 incentive students 
· with 27 grade 819 grade 9 and 14 grade tens.
iv.  Beginning of Year Happenings: 
· Assemblies to review P.O.W. E.R. dynamic, code of conduct, Digital Device Policy. 
· agendas for grade 8 and grade 9 only, more available at the office if needed.

PLT Expectations: 
will proceed differently with no registration system and spaces/ offerings being posted and updated on a month-by-month basis by different teachers to support different interests and have more variety.
· Students are asked to know where they are going in advance of PLT
· if students want to start something, talk to a teacher about it.
· Phone use cannot be monitored at PLT time as there will only be 3 supervisors wandering common spaces at school during that time

Gr 8 Activity Day: September 17, 2024, 8:30 AM in the large gym, full day, camp, Olympic, oval activities, pizza for lunch, write a letter to themselves for when they get to grad
v. Community Mural project: need to get student feedback and ideas, applied to the city of Richmond Community Funds Grants
vi. School Swag: – new club Monaco style, deadline, October 2, product to be received December 7, 2024
vii. Upcoming Dates:
· Meet the teacher, September 19, 2024 – principle available to meet separately.
· Grade 11/12 parent information night to help with getting ready getting grads ready to apply to post secondary September 24, 2024

Digital Cell Phone policy:
· some teachers enforce it in classes to have students put device in backpacks, and require Air Pods to be removed
· Teachers do not have to take phones away, if a child’s phone usage is a behaviour problem, school will communicate with home
· Some teachers allow the use of digital devices during class time for particular activities
· District policy is to recognize there is a time and a place to use these devices = restricted usage
· Even though school has blocked certain sites (Wii Chat, All Stars) and blocked access to data at during certain times, students who have data on their phones can access the Internet during learning time!!!!
· talk to your child about their phone usage at school and PLT time and set expectations 

7. Chair Report: Jag Reehal
· DPAC- district Parent Advisory Committee members wanted, Jag is member
· Job of PAC: to have the voice of parents heard at the school, and to have kids see adults getting along to work towards their education, personal goal is to see continuous improvements in the school, 
· passion project idea: receptacles for recycling set up around the school, bear proof containers

8. Treasury Report: Elaheh Jamaati and Angela Ng
Still waiting for gaming account to come in mid September, includes $20 per student so should be a total of $17,500.
AR McNeil secondary school pack – $19.76
AR McNeil secondary gaming account $3999.97
Dry grad account $5232.33


9.  Dry After Grad (DAG) report:  Kelly Kavanagh, Angela Ng, and Nicole McKay
114 /of 163 graduating students attended
· We had “The world is your Oyster” theme event from 11:30pm to 5am
 a DJ with dancing, just dance booth, karaoke station, carnival games, temporary tattoo station, a magician, Photo Booth, video gaming station, board game area, and a quiet area for watching movies.  Grads had a great time and were very thankful and appreciative of the volunteers and didn’t want to leave!!!
· DAG organizing committee: 10 main parents (some parents from younger Grades, mostly Grade 12 parents) and 2 school alumni
· 12 formal meetings from November 1, 2024to June 24, 2024
· Outside vendors/ entertainment: 8
· Donation, prizes and sponsors: 20
· Fundraising events: 5
· $736.55 raised
· Purdy’s chocolate sales x 2
· Flower bouquets for convocation.
· Bubble tea and Samosa sale
· Return-It bottle drive
· $8000 donated from PAC
Duties include: 
· providing overnight entertainment, games, food, prizes and memories for grads to keep them safe on Graduation Night
· Decorating the school for red carpet event so grads can take group and whole class photos in their formal wear
· Provide T-shirts, cups, prizes, and other memorabilia of the night
· Organize security to keep grads save
· Called for volunteers to help organize DAG - Only Jag, Nicole, Aswin M., and Kelly volunteered 

10. Fundraising Ideas:
JAG reported that other PACs do more fundraising than us and we do not have spare money for spur of the moment things like doing an appreciation breakfast or treat for the teacher staff ( 57 teachers) 
· Gaming Grant of $22000 has been obtained every year to give money to clubs, teachers doing passion projects for students, and extra-curricular events like DAG
· Restrictions on fundraising to not compete with canteen company and interfere with their profits, no pizza party or party that serves what they already have.
· concession at sports activities club events
· A Direct Drive was suggested: ask for donations now on the district website, connected to school cash online, set a monetary goal, write a rationale for what we are looking for, ask Mr. Blair to communicated to parents - could use Purdy’s chocolates fundraising letter as template (in DAG what’s app)
· considering asking parents for a $20 donation (assuming 600 out of 8?? Students x 20= $12000) at the beginning of the year, concerns about timing so as not to overload parents at beginning of year, Nov ?, tax return offered
· Community Outreach - applying for community grants for specific project
· Year end Pub Night at Legends Pub- to fundraiser and build community connections, get 10 return if you charge 25 per tix (not during hockey play off season)
· Called for volunteers to be part of a fundraising committee -no one volunteered

11.  MacNeill logo
· Some parents discussed having a contest where each grade level submitted ideas and students vote on design for each grade level.  Mr Blair said admin would not be organizing or doing this, but if parents wanted this they would have to do all leg-work.
· Mr. Blair and many other parents preferred a universal school logo to build the brand identity, create consistency over the years, and streamline the process.  

12. Adjourned  - meeting at 8:45pm
13. Next meeting date - October 16, 2024

Submitted by Kelly Kavanagh
PAC Co-Secretary
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